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SETTING THE STANDARD FOR SUPPLY CHAIN SECURITY

Transported Asset Protection Association

Making your supply chain more resilient
The Transported Asset Protection
Association (TAPA) assists manufacturers
and logistics service providers to achieve
supply chain resilience.
Supporting our members’ own in-house
security programmes, TAPA provides:
• Industry-leading supply chain Security
Standards
• Free-of-charge training
• Cargo crime intelligence and incident
alerts
• Conferences and regional events
• Unique networking opportunities with
other supply chain security professionals
According to a study, organised theft of
commercial vehicles and their loads costs
businesses over USD13 billion a year. TAPA
estimates the true cost of cargo crime to be as
much as twice the value of the stolen goods.
Aside from the financial cost of recovery, for
manufacturers and their logistics partners
these crimes affect their ability to fulfill
customer orders, damage their reputation,
disrupt production schedules and lead to
increased insurance premiums.
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Reduced loss ratios
Adopting TAPA Security Standards as part
of their supply chain security programmes
means losses incurred by TAPA members are
three times lower than the industry average.
As a TAPA member we will help you to protect
your supply chain by enabling you to better
understand the level of threat, the types of
products criminals are targeting, when and
where cargo crimes occur and the modus
operandi thieves are using. Attacks on goods
during the supply chain process are becoming
more frequent, more sophisticated and more
violent. TAPA membership can help you to
put in place extra lines of defence to ensure
your goods arrive securely at their destination
by using industry best practices, intelligence
sources and the shared knowledge and
expertise of other members.
A unique forum
TAPA is a unique forum that unites global
manufacturers, logistics service providers,
transport operators, law enforcement
agencies, and other stakeholders with
the common aim of reducing losses from

international supply chains and enabling
supply chain resilience.
In Asia Pacific, TAPA has 700+ members
including leading brands from a broad range
of sectors, including high-tech, fashion, retail,
pharmaceutical, tobacco, metal and luxury
goods, as well as logistics and supply chain
service providers.
We are helping to make their
businesses more secure.
We invite you to join us.
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2013 cargo crime summary and trends

$620,954

*

Average value of reported cargo
crime losses in Asia in 2013

20%
33

$2.4m

*

Highest value single cargo crime took place in
Shaanxi, China in October 2013, involving the
theft of clothing & footwear products

70

Clothing & footwear
were the most stolen
product types with
70 crimes. 68 of these
thefts took place in
Bangladesh

Of crimes involved theft
of loads from trailers

17.9

12% of crimes involved facility

burglaries or theft of vehicles with load

* Figure shown in USD

25%

+49% 106 of all recorded incidents were hijackings

12%

Increase in the average
value of losses in Asia

51%

May and June were the months
with most cargo crimes with 33
incidents each
Average number
of reported cargo
crimes per month
in Asia

+65%

The level of
cargo thefts
taking place
at unsecured
truck stops

Intrusion was the
M.O. deployed in
a quarter of cargo
crimes

The amount of cargo
crimes involving violence or
the threat of violence

215

Recorded cargo theft
incidents across Asia in
2013, down from 2012
record high of 228

95

With 95 incidents,
Bangladesh reported
the most cargo crimes
in the region in 2013
ahead of India with 62
and China with 17
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TAPA Security Standards
TAPA Security Standards have been developed
by specialists from within our Association, in
consultation with our global membership.
Updated every three years to tackle emerging
threats, they are highly respected as the most
effective and resilientsupply chain security
standards, and are frequently listed as a
requirement in supplier contracts awarded by
manufacturers.
TAPA Security Standards
• FSR – Facility Security Requirements
• TSR – Trucking Security Requirements
FSR
For secure warehouse options and distribution
centres.
TSR
Protecting high value goods in transit.
Each standard is a certification programme and
members are assessed by independent TAPA
approved auditors. They specify the minimum
acceptable security standards for high value
assets moving through the supply chain and the
methods to maintain those standards.
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‘TAPA’s standards provide Agility with a working and tested framework that enhances our
own supply chain security programme. The framework provides us with clear and concise
requirements that are recognized and accepted by our customers globally.’
Herdial Singh, Asia Pacific Director, Quality & Business Excellence Agility Logistics Services Pte Ltd
TAPA Security Standards are a valuable quality
and securitybenchmark for manufacturers
to use as part of their selection of logistics
partners.

Training
TAPA Asia Pacific members benefit from
free FSR and TSR training courses across
the region, which take place throughout
the year and are available on a first come,
first served basis.
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Cargo crime intelligence & alerts
Operating a resilient supply chain requires
expert planning, information and intelligence.
Around the world, organised criminal gangs are
becoming increasingly daring and sophisticated
in their attempts to steal high value products,
to the extent that trucks are now even being
attacked while they speed along highways. So
when it comes to preventing crime, fast and
accurate intelligence is critical.
TAPA’s Incident Information Service (IIS)
constantly monitors and captures cargo crime
incident data, supported by the Association’s
own members and national law enforcement
agencies. This intelligence is shared with TAPA
members using ‘real-time’ incident ‘alerts’,
monthlyanalysis, quarterly reports and the IIS
Annual Report.

‘The networking opportunities that being
a TAPA member brings are priceless.
We are all facing the same issues, so to
be able to share our experiences and
learning can only be a good thing.’ P&G

Members use IIS intelligence to either avoid
incident ‘hotspots’ or planned enhanced
measures when planning transportation routes
for high value loads, and to gain a broader
understanding of the tactics criminals are using
to target facilities and goods in transit. IIS is
a centralised resource bank of knowledge for
TAPA members, enabling them to make
better-informed decisions.

The voice of
industry
TAPA works closely alongside law
enforcement agencies, lawmakers
and regulatory bodies, and other
stakeholders.
It supports like-minded partners to
promote supply chain security as well as
initiatives working to reduce the level of
cargo crime.
TAPA also joins forces with other
industry bodies to lobby national
governments to get them to recognise
the growing threat of cargo crime in
their countries, to understand the
economic impact this can result in,
to encourage them to take action,
and to gain their support of industry-led
initiatives.
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Networking events & sources of intelligence
TAPA Asia Pacific organises an annual
conference for its members as well as local
seminars across the region, including in
Singapore, Malaysia, India and China.
Attended by around 300 supply chain security
and logistics professionals, these events
welcome experts from across the globe to
give presentations and participate in panel
discussions and workshops.

‘Membership of TAPA complements
our existing security arrangements
and provides a globally acknowledged
standard for the protection of
goods in transit. We also value the
opportunities that TAPA offers to
share information and best practices
with other manufacturers, the freight
industry and key law enforcement
partners in the countries in which we
operate.’ AstraZeneca
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Conference
topics include:
• Cargo crime case studies by
manufacturers and logistics service
providers
• Regulatory news
• Regional and national law
enforcement updates
• Crime trends & analysis
• Emerging threats
• New crime prevention techniques
• Equipment and technology updates
• TAPA Asia Pacific updates

One of the other main benefits of
participating in TAPA Asia Pacific events is
the unique networking opportunities they
provide, enabling security and logistics
specialists to establish new contacts and
to exchange ideas, information and best
practices to support supply chain resilience.
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Why join TAPA Asia Pacific?
TAPA Asia Pacific is a
Non-Profit Industry Driven
Association.
Membership types and annual
membership fees:

‘Since the introduction of TAPA Facility Security Requirements (FSR) into relevant
supplier contracts, indicators show a significant decrease in the number of theft
incidents.’ Intel
• Access to IIS Data

· Corporate Full membership (For MNCsMulti-national Companies, involved in
Manufacturing or Logistics): USD 1,400

• Incident ‘alerts’ plus monthly, quarterly
and annual IIS data reports

· Corporate Lite membership (For
local SMEs – Small and Medium Size
Companies, involved in Manufacturing,
Guarding or Logistics): USD 550

• Discounts at TAPA partner events

· Security Service Provider: USD 1,400
· Independent Audit Bodies: USD 1,600
Your annual membership fee covers:
• Access to TAPA Security Standards &
certification programmes
• Training courses for TAPA Security
Standards
• Opportunity for professional advancement
through TAPA Certified Coordinator (TCC),
TAPA Certified Specialist (TCS) and TAPA
Certified Expert (TCE) certification

• Free pass to TAPA conference
• TAPA Monthly Vigilant e-Magazine

Who can join?
Membership is open to manufacturers,
logistics service providers, transport
operators and insurers.
Students can join TAPA APAC as an
associate member.
The organisation also has alliances
and partnership agreements with other
relevant associations and admits a
restricted number of security service
providers. Law enforcement agencies
can join TAPA Asia Pacific free of charge.
All membership applications are subject
to approval by the TAPA Asia Pacific
Board of Directors.
For further information, please contact
info@tapa-apac.org
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