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• What is the effect of the Coronavirus?

• How much longer will there be shutdowns in China?

• Can staff from other countries go to China?

• What to do if suppliers cannot fulfill orders?

• What is the impact in China and the rest of the world?

• Should we move out of China?

• How can we mitigate risk now and for problems in the future?
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What is the effect of the Coronavirus?
• The effect to China has been severe.  Wuhan and numerous 

other cites are still under lockdown.

• Under pressure from the Chinese government, cities are 
slowly returning to work.

• The local government issues certifications to companies to 
allow them to start work.  The government inspects the 
company then issues a right to work.

• At the beginning of this process, about 40% of the people 
came back to work.

• Some companies have up to 90% of their workforce now but 
the numbers vary wildly.
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How much longer will there be shutdowns?
• In most of China, the shutdowns are over with exception of Hubei 

province.

• The real problem is that movement is still restricted so people leave 
their city or are afraid to leave. 

• The average Chinese citizen is running out of money and so need 
to get back to work 

• In Shenzhen and Dongguan, for example, the governments were 
cooperative and worked hard to get companies back.  Much of the 
rest of China is following this plan. 

• We believe that most of China will be up and running by the middle 
of March at the latest.  Wuhan is a different story and this area is 
unpredictable. 
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Can staff from other countries go to China?
• The answer is yes and no.  

• Many countries have stopped allowing people to go to 
China and most airlines have stopped service. 

• There are still ways to travel to China, but it is difficult and 
expensive.

• The real problem is coming back.  Most Western countries 
require a 14-day quarantine on return from China. 

• Many Chinese cities will not let you without a city-specific ID. 

• We recommend that companies not send people to China 
for the near future.
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What is the global impact of COVID-19?

• China is the world’s workshop, so no country or 
industry is likely to escape disruption.   

• In addition to production delays, the flow of 
containers is reduced.  Busan, South Korea, for 
example, is 30% below the normal volume of 
containers since so many are stuck in China

•Most electronics are made in China and this will 
have a determinantal effect in any industry using 
electrical parts.  The automotive industry is already 
affected.
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Should we move out of China?

• NO, with a few exceptions

• Only if you had plans to move already and have good 
economic reason then there is no need to stop

• China’s supply chain and manufacturing is huge and 
cannot easily be replaced

• Hundreds of millions of Chinese will likely join the 
middle class in the next 15 years (Standard Chartered 
Bank estimates the amount as close to 300 million)

• Moving out of China will not stop the fundamental 
problems that existing now in China
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How can we mitigate current and future risks?
• Update or create a backup plan for future risks

• Explore alternatives suppliers but be wary of costs and feasibility 

• Increasing factory productivity reduces the number of people 
needed and allows production to continue despite labor shocks like 
this

• Standard work instructions for each job so new people can be 
taught quicker if labor availability decreases rapidly

• Implement a robust planning system so you can plan and adjust 
product mixes quickly and easily. 

• Each of the previous 3 mitigation strategies have the added benefit 
of improving overall operations and leading to better productivity, 
costs, and cash flow.



Thank You!

Questions?


